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Executive Summary
Dear Friends of Bountifield,
Your support over the past year of global paradigm shift
is heartwarming. While we all adjusted to living with
a pandemic, you helped us continue our critical work
with our partners in Africa. I am honored to lead the
groundbreaking work of this organization and pleased
to share the impact of your support.
The pandemic lockdowns and supply-chain disruptions
were devastating to farmers around the world who
were kept from working and selling their harvests
despite increasing global food insecurity. Already
existing gender gaps in income widened alarmingly
during the pandemic. Bountifield was able to safely
continue our targeted programs to improve the
resiliency of smallholder farmers who benefitted from
our technology and agribusiness support programs. This
work affirmed our resolve to fulfill our mission to create
opportunities across Africa for rural entrepreneurs with
tools and services to efficiently process, save and sell
more food.
We know the most effective solution to Africa feeding
herself, and the world, is to empower smallholder
farmers to efficiently harvest and process their crops.
They then can feed their families and supply local
markets and agribusinesses, making their countries less
susceptible to famine and more adaptable to changes
as dramatic as a global pandemic.
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In the Spring of
2020, Bountifield
launched a campaign
‘Resilient Together’
to remind us of our
connectedness,
to showcase the
inspiring work that our African teams have been
doing, and to let you know how much your support
makes a difference. Thank you for participating in this
campaign. Thank you for helping the most vulnerable.
Thank you for believing in Africa.
In this year’s annual report, you will see that
Bountifield is not slowing down. On the contrary, we
are ramping up because the need has grown. You will
find new data on impact and you will see that we have
been able to offer more services to farmers in spite of
the global pandemic.
The year 2021 marks our 40th anniversary and we will
be moving swiftly to scale impact. I invite you to stay
close to this dynamic organization and to help us bring
tangible and impactful solutions to the table.
Thank you!

Alexandra Spieldoch
CEO, Bountifield International

Vision and Mission
Vision

We envision an Africa free from hunger, poised
to feed the world.

Mission

We create opportunities across Africa for rural
entrepreneurs with tools and services to efficiently
process, save, and sell more food. Small businesses and
farmers increase their incomes, more jobs are created,
and Africa feeds herself and the world.
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Growing from CTI to Bountifield
At the end of 2019, we announced our rebrand from
Compatible Technology International to Bountifield
International. In 2020, we deepened our business
model to position Bountifield for larger impact.
Bountifield continued with its legacy to provide
postharvest technology for rural communities. We
began offering a combination of much-needed tools,
financing, and training to help develop micro- and
small-scale postharvest technology businesses provide
services to reach more farmers to process, preserve,
and sell more food in their local food markets.
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Over our 40-year history, we have helped one million
people around the globe. With our renewed and
expanded vision, we know that we will reach hundreds
of millions more, faster. Together we can build a more
bountiful future where the persistent cycle of hunger
and poverty in Africa no longer exists.
Learn more at www.Bountifield.org/cti.

Case Study from Malawi
Motorized Shellers Provide
Profitable Business for
Malawi Entrepreneurs

In Malawi, postharvest losses remain
high as many smallholder farmers
still use traditional methods of
processing crops, including the shelling
of groundnuts by hand. Recently
Bountifield has noticed a growing
demand for access to motorized shellers
to support the mechanization of labor,
however this type of tool is far too
often out of financial reach for most
smallholder farmers.
In 2020, we identified four
entrepreneurs to partner with us in
testing out motorized groundnut
shellers as a fee-for-service business
model. We identified, assessed, and procured
two types of motorized shellers and placed them
with the selected entrepreneurs in the field to
provide services to smallholder farmers.
“I saw that our area produces a lot of groundnuts
and this was an opportunity to do business as people
struggle to shell their groundnuts,” said Mr. Phiri,
an entrepreneur who received a motorized sheller
from Bountifield.
Mr. Phiri is from Salima, Chinguluew EPA, where,
along with his two sons and wife, he farms groundnuts,
soybeans, maize, and vegetables. He trades locally,
where interested customers come to his place and
buy his produce.
The average yield of groundnuts in the area is 1 to
2 tons per farmer, but it takes roughly eight hours
to shell 1 kg of groundnuts by hand, leading to a lot
of time and effort to bring the crop to harvest.
Farmers often miss out on the prime marketing
season and often resort to selling without shelling,
which results in receiving a much lower price for the
unprocessed crop.

With a motorized sheller, Mr. Phiri was able to shell
245 tons of groundnuts in a single season, providing
services to over 400 farmers. “Besides being faster
than the manual sheller, it also winnows the nuts,
which is a big advantage to us, as we save money and
time that we could have spent on manual winnowing,”
he explained.
Mr. Phiri generated over $7,500 USD in revenue
from his fee-for-service business and managed to
pay off the entire cost of the sheller in the same
season. He says he will continue using the machine
for a shelling business and even plans to buy more
motorized shellers to be placed in different market
locations within his area. “I never thought the machine
would have this tremendous of a response. More
farmers have managed to shell their groundnuts and
sell it at higher prices. This has led to more farmers
having more money which has been used to prepare
for the next season.”
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Program Impact
Due to the global
pandemic, all our programs were
immediately confronted with unprecedented
challenges but with a great determination, our
staff continued implementing projects while
adhering to local and national health and safety
guidelines. The social and economic impacts of
COVID-19 highlighted the importance of our
mission and the immediate need for making local
food systems more resilient.

10 TRAININGS
CONDUCTED

30 VILLAGES SERVED

40,000
PEOPLE IN RURAL
COMMUNITIES
REACHED
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55% WOMEN

In Malawi we continued our work within the
groundnut value chain and closely worked with
several partners, including the Ministry of
Agriculture, to establish two Food Technology
Centers (FTCs) as a one-stop center for farmers
to access our manual technologies for shelling,
stripping and milling at the village level. Bountifield
worked with the FTCs to provide adequate training,
mentoring, and promotional support. In addition,
Bountifield partnered with the Soybean Innovation
Lab to test, modify, and fabricate their multi-crop
thresher which has been proven to work well for
soy and maize. We also placed four motorized
groundnut shellers with entrepreneurs to help them
develop their business as fee-for-service providers
to smallholder farmers, bringing larger quantities of
nuts to market towns.

919 PARTICIPANTS

Malawi

8,212

USERS OF
BOUNTIFIELD TOOLS

53%
1,760
WOMEN

USING MOTORIZED
EQUIPMENT

Program Impact (continued)
Kenya

In January of 2020, Bountifield launched a new
program in Kenya called Mavuno Bora, “Better
Harvest” in Swahili. Funded by the van Lengerich
Family, this program has quickly emerged as our
most comprehensive approach to date: Bountifield
worked with 19 entrepreneurs and micro, small,
and medium enterprises (MSMEs) to provide
fee-for-service postharvest processing services to
smallholder farmers. The intervention was designed
to reach an estimated 16,500 smallholder farmers
and other direct beneficiaries, with approximately
50,000 indirect beneficiaries over two harvesting
seasons. In the first six months inception phase
of this program, Bountifield worked on vetting
entrepreneurs and MSMEs to participate in the
program and assessing a variety of postharvest
technologies based on quality, output, and market
needs. We developed an extensive training
curriculum targeting the entrepreneurs with
bootcamps to be conducted in FY21.
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105
19
ANCHOR PARTNERS
SECURED

ENTREPRENEURS SCREENED
SELECTED IN 1ST COHORT

10

WOMEN-OWNED
OR HAVE WOMEN IN
SENIOR MANAGEMENT

14

POSTHARVEST
TECHNOLOGIES
ASSESSED

4

SELECTED & PLACED WITH
IDENTIFIED ENTERPRISES
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Program Impact (continued)

8 AGRODEALER
PARTNERSHIPS
FOR MULTICROP GRINDER
DISTRIBUTION

Senegal

37 VILLAGES SERVED

240 TRAINED WITH THE
MULTI-CROP GRINDER

75% WOMEN

23% UNDER 30

In Senegal we continued our work in the millet
value chain and worked with private sector partners
to develop and distribute affordable tools and
business services addressing the unique needs of
women smallholders. The year 2020 has been
another exceptional learning opportunity for our
program “Yombal mbojj” (Wolof for “making
threshing easier”) under the USAID Feed the
Future initiative. Bountifield spent most of the
year working with local manufacturing partners to
strengthen its thresher prototype to better serve
smallholders farmers. After numerous efforts and
thorough technical assessments, Bountifield and
USAID agreed to halt further modifications and
focus on “business in a box” opportunities with local
agrodealers and women’s groups making blended
flours and other value-added products with our
multi-crop grinder. Bountifield launched a new
partnership with the Chamber of Commerce to
identify and develop a training and certification
program for them.

863

TRAINED OR
USING TOOLS

90%

WOMEN
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Fiscal Year Financials
Support and Revenue

Fiscal year ending
Fiscal year ending
6/30/2020
6/30/2019
Contributions
$987,854
$830,206
Grants
$340,140
$736,534
In-Kind Contributions*
$57,900
$107,656
Special Event
_
$164,094
(net of expenses)
Product Sales
$36,449
$14,314
Investment and Other
$4,967
$8,932
Income
Total Support and
$1,427,310
$1,861,736
Revenue
Expense
Program Services
Administrative
Fundraising
Total Expense
Change in Net Assets
Total Net Assets

$1,020,346
$155,034
$166,754
$1,342,134

$1,384,510
$175,397
$198,221
$1,758,128

$81,031
$470,523

$98,121
$389,492

*In-Kind Contributions reflect the value of donated goods and services.

9

Governing Board
Lee Wallace, Chair
Bernhard van Lengerich, Vice Chair
Al Sullivan, Treasurer
Andrea Kajer, Secretary
Todd Harper
Renee Munro
Robert Wilcox

Advisory Board
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Ronald Christenson

Don Jacobson

Steve Clarke

Lewis Kamiri

Christina Connelly

Steve Kimes

Susan Cornell Wilkes

Gerard Klein Essink

Loralee Di Lorenzo

David Krejci

Brian Dotson

Meredith Kruger Kos

Louie Doering

Scott Montgomery

Doug Dunlay

Mark Ritchie

Donna Gies

Daniel Spodie

Paul Healey

James Szarko

Our Funders
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Bountifield International
729 Washington Avenue North, Suite 600
Minneapolis, MN 55401
www.Bountifield.org • info@Bountifield.org
651-632-3912
Bountifield International is a 501(c)(3) nonprofit.
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