Meeting today's challenges to process,
save, and sell more food across Africa

SEE OUR IMPACT
United Nations Sustainable Development Goals
addressed with this program:

THE SOCIAL IMPACT OF
BOUNTIFIELD INTERNATIONAL

Estimated Return on Investment $143,750
Outcomes | Impacts

This impact value map shows the projected cost for
Bountifield to serve an entrepreneur over a 2 year
engagement, and the projected benefits generated per
entrepreneur participating in Bountifield's 3 Pillar Solution.

Increased well-being
$54,760

Who Benefits?

Young women (under 35)
$39,870
Improved livelihoods and quality of life

Projected Social Return on Investment

$1

Farmers / Service Users

$6.42

$107,630

For every $1 invested in Bountifield, there is a projected $6.42
in social value and economic gains for smallholder farmers and
entrepreneurs, especially women and youth. 5 6

INPUTS
• Human Resources
• Technology costs
(including sourcing,
testing, and
modifications)
• Smart financing
• Cost of resource
mobilization

Young men (under 35)
$36,820

Increased earnings from sales and more food
available at the household level
Women (over 35)
$27,010

Increased capacity, reach, and earnings
of entrepreneur / MSME³
$20,900

$22,407
Investment Year 1
$15,161

Increased food security and food safety
$9,540

Investment Year 2
$7,246

Increased efficiency and speed of postharvest processing
$8,710
Additional years of schooling for children
$5,680

1 Cost projection based on serving 50 entrepreneurs.
Increasing the number of entrepreneurs increases the
economies of scale attained. This cost figure accounts
for those costs borne by Bountifield - it does not include
the co-investment made by anchor partners.

LOGIC MODEL

Avoided postharvest loss
$44,160

Projected Bountifield
Investment Per
Entrepreneur1/MSME²
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For every
$34 invested,
Bountifield
impacts the life
of a smallholder
farmer/service
user on average.

Disaggregated Beneficiaries

2 Micro, Small and Medium-sized Enterprises (MSME)
3 Earnings projections based on motorized postharvest
technologies and dryers.

Increased net income

Improved nutrition, physical development
and lifetime earnings

Men (over 35)
$24,830

Children of farmers / service users

0-5 year old children
$9,540

$20,900

Net value of time saved⁴

$15,220

Increased future lifetime earnings

4 Time saved varies by size of harvest to be processed,
crop type, technology used, travel time, among other
factors. Estimate here is for motorized technology with
average kg per farmer and includes cost of the service
itself.

Entrepreneur / MSME

5 This SROI projection details the potential of the
Bountifield model as it grows. The SROI will vary by
number of entrepreneurs served, level of engagement
by Bountifield, duration of impact, and by future data
availibility.

School age children
$5,680

6 Some impacts are non-monetizable and not included in
the SROI. There are likely additional social and economic
impacts beyond those monetized.

THEORY OF CHANGE: Building market-based solutions to postharvest loss increases food security, supports inclusive well-being, and empowers women and youth

ACTIVITIES
• 3 Pillar Solution: One-to-Many
- Pillar 1 - Technology:
identifying the right tool for
the right job and context
- Pillar 2 - Business Services:
technical and business
training for entrepreneurs
and MSMEs
- Pillar 3 - Financing:
building collaborations
with financial institutions
and/or anchor partners to
scale proven technology
solutions.

OUTPUTS
• # of entrepreneurs
engaged
• # of women and youth
farmers served
• # of equipment types in
the portfolio
• $ of financing facilitated

Projected cost per Entrepreneur: $22,407

SHORT TERM
OUTCOMES

Access to affordable,
context appropriate
postharvest technology
solution
Access to business
education, training,
technical support
Access to financial
capital

INTERMEDIATE
OUTCOMES

Job creation
Revenues
Business skills and
knowledge
Access to and use
of postharvest
technologies
Drudgery
Resiliency and integrated
value-chains
Investment strength of
supply chains

LONG TERM
OUTCOMES

Earnings and profits
Business assets value
(net worth)
Household income
Household resilience
Economic activity
Postharvest losses

WHAT: Market-based solutions to postharvest
loss for small-scale farmers to support
equitable, sustainable growth and food security
WHO: Serving rural areas of sub-Saharan Africa
(a population of 650 million+) and focusing on
engaging women and youth under 35
HOW MUCH: Bountifield has impacted over
1 million people through its postharvest
technology solutions and aspires to impact 10
million by 2030
CONTRIBUTION: Given the extent of
postharvest loss, food insecurity and lack of
rural jobs in sub-Saharan Africa, there is an
unmet need for appropriate and accessible
postharvest technology and support for
smallholder farmers, particularly for women and
youth
IMPACT RISK MITIGATION: Bountifield's 3
pillar solution (Technology, Business Services
and Finance) is designed to de-risk investments
from the private sector, and ensure sustainable
businesses and circular economies

KEY PERFORMANCE INDICATORS (KPIs)

Improvements in the following areas:
SCALE KPIs

IMPACTS
Inclusive growth
Increased well-being and
quality of life
Strong rural economies
Improved food supply
Improved nutrition
Stronger, more resilient
food markets
Improved climate and
environmental impact

# of male and female entrepreneurs
# male and female service users reached
(total and per entrepreneur)
# of hours saved per male and female service users
(total and disaggregated by crop, activity, etc.)

QUALITY KPIs
% of entrepreneurs and service users that are women
% of entrepreneurs increasing net income
% of service users who would recommend the service to a
friend
% of entrepreneurs still in business with functioning
technology 2 years after the project is finished

Estimated Return on Investment per Entrepreneur: $143,750
Entrepreneur

Bountifield International
FIVE DIMENSIONS OF IMPACT

Women and Youth

Local Economy

LETTER FROM BOUNTIFIELD CEO
In celebration of Bountifield’s 40th anniversary, I am pleased to share this report
highlighting our impact and how we are positioning this organization to achieve
more. The times we live in call for bold solutions and effective interventions. Food
security has decreased drastically, and extreme poverty is on the rise for the first
time in twenty years. Progress made has been eroded. Now is the time to build
resilient local food systems and invest in our collective future.
Our business model is unique. We focus on fee-for-service postharvest
technology solutions for rural entrepreneurs. These services address context
specific bottlenecks to enable value addition as close to the primary producer as
possible. We tackle complex questions related to food loss, sustainable markets,
and the role of technology. I hope that our readers will be as inspired by Bountifield
as I am and that this study paves the way for new partnerships and the potential to
scale our impact.
Thank you to the Zinpro Corporation for sponsoring this important study and to
Ecotone for the rigor and expert work of your team. Thank you as well to the van
Lengerich Family and the Seeding the Future Foundation for investing in our proven
results, and to General Mills for its 40 years of support.
ALEXANDRA SPIELDOCH, CEO

TESTIMONIALS

OUR MODEL

"Thanks to Bountifield International’s Mavuno Bora Project for
empowering our youth through facilitating access to mobile
threshers to smallholder farmers who otherwise are unable to
access other technologies designed for large-scale operations.
I see a big opportunity to expand access to mobile threshers
among women and youth farmers throughout the county."

Beatrice Nkatha Munyi, Owner
Sorghum Pioneer Agencies Limited, Mukothima, Kenya
"Bountifield provides a great opportunity for small farmers to have
more money and improve the livelihoods of their families and
communities. I saw more smallholder farmers able to shell their
groundnuts and sell at higher prices. This has also led to more
money reinvested for the following season. I was surprised to see
how the needs of agrientrepreneurs and smallholder farmers like
me are finally met through the adoption of the right technology and
business services."

Mr. Phiri, Owner
Phiri & Sons Enterprises, Salima, Malawi

"I was impressed by the support we received and the connection with
other actors like the Chamber of Commerce, the network of grains
producers, and the facilitation to have access to micro-finance institutions
in our local community. Now I see the business opportunity in making and
marketing value-added products. We can finally have access to different
actors in the value chain with my multi-crop grinder."

Ndeye Niakhana Ndiaye
Women’s Group Leader, Kaolack, Senegal

Anchor
Partner
invests in
technology

Supplier
delivers tool to
Entrepreneur

Entrepreneur
pays loan to
Anchor
Partner

Entrepreneur
provides Feeto-Service

Farmer pays
Entrepreneur
for service

Thank you
to Zinpro for
sponsoring this
assessment.

Disclaimer: This assessment addresses the impact measurement and management systems, practices, and metrics employed by the impact assessment consultants. It does not address financial performance and
is not a recommendation to invest. Each investor must evaluate whether a contemplated investment meets the investor’s specific goals and risk tolerance. Ecotone Analytics GBC (Ecotone), its staff, and Ecotone
analysts are not liable for any decisions made by any recipient of this assessment.
This assessment relies on the written and oral information provided by the analyst at the time of the Ecotone analysis. Under no circumstances will Ecotone, its staff, or the Ecotone analysts have any liability to any
person or entity for any loss of damage in whole or in part caused by, resulting from, or relating to any error (negligent or otherwise) or other circumstances related to this assessment. The accompanying technical
document is an integral part of this Impact Assessment.
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