
The Mavuno Bora program offers MSMEs the support they need to be 
successful through access to appropriate postharvest technology, finance, 
business services, and technical assistance to develop their agribusinesses and 
market potential. We are creating a vibrant rural entrepreneurship that reduces 
drudgery, postharvest losses, and saves time and labor for smallholder farmers 
while increasing employment opportunities and livelihoods, especially for 
women and youth, promoting healthy communities for inclusive growth and 
resilient food markets. 

Value Proposition

Mavuno Bora
With the funding and partnership of the van Lengerich Family and the 
Seeding the Future Foundation, Bountifield International developed the 
“Mavuno Bora” (Better Harvest) program, an innovative business model that 
can be replicated and scaled to tackle agricultural and food market challenges 
in Africa. The program unlocks access to a range of postharvest technologies, 
specializing in the value chains for legumes, cereals, and roots & tubers. 
A market-led intervention, it capitalizes on public-private partnerships 
targeting micro, small, and medium enterprises (MSMEs) in the rural sector 
to promote financial investment for the advancement of these small-scale 
entrepreneurs. Our pilot program was launched in Kenya with an aspiration to 
positively impact one billion people across all of sub-Saharan Africa by 2050.

Agro-processing Technology Businesses for Rural Entrepreneurship
Program Overview Year One Impact

Data from first harvest season 
January-March 2021

• 17 MSMEs (53% women-
led) received financing, 
training & postharvest 
technology

• 4,500 smallholder served 
with an extended reach 
of 22,500 people in their 
communities

• 500,000 kgs of crops 
processed for a total 
crop market value of 
$160,000

• 36,772 hours of labor 
saved by targeted 
smallholder farmers using 
Bountifield approved 
technologies

The Mavuno Bora 
program is made 

possible through the 
funding and partnership 

of the van Lengerich 
Family &  the Seeding 
the Future Foundation.

Smallholder farmers dominate agriculture as the primary economic sector in 
most of sub-Saharan Africa, with more than 80% of all output produced by 
small-scale farms. However, anywhere from 10-50% of smallholders’ food 
produced is lost between harvest and consumption. Most of the postharvest 
processing labor is done by women, often using manual methods, which is 
laborious and inefficient. Smallholder farmers, particularly women and youth, 
lack access to the essential resources they need to increase productivity, 
undermining chances for growth.
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Our business model is built upon a “one-to-many” concept where instead of directly targeting one smallholder 
at a time, we target entrepreneurs that can serve many smallholders with postharvest technology services. We 
collaborate with anchor partners to unlock access to financing and provide business and technical support for 
MSMEs. The three-pillar approach focuses on addressing postharvest inefficiencies in three areas of the supply 
chains for a range of staple crops grown, consumed, and marketed by smallholders in Kenya. 

The program fosters effective 
partnerships, building an 
ecosystem of public, private, and 
the civil sector to amplify reach 
and impact. These anchor partners 
co-invest with us to provide credit 
access for technology as well as the 
input and services that MSMEs 
need to be successful.

MSMEs are often referred to as 
the 
“missing middle” because although 
they make up 90% of businesses in 
Africa, they are often overlooked 
for investment by the private 
sector. Our program provides 
access to resources required for 
MSMEs to be competitive in the 
market and position for sustainable 
growth.

While there is a great need for 
postharvest equipment, there is 
a significant gap between what 
is suitable and accessible to 
smallholder farmers. The MSMEs 
we support fill the gap by providing 
direct services to hundreds of 
farmers. Their fee-for-service 
agribusinesses create affordable 
access to much-needed tools 
that reduce time and labor with 
increased efficiency. 

In Africa, women are the ones primarily responsible for 
postharvest activities and food preparation, yet this work 
is mostly by hand or with rudimentary tools which are 
both labor intensive and inefficient. Recognizing that 
women farmers are stewards of traditional knowledge and 
biodiversity, our program emphasizes the strengthening of 
their leadership and contributions in their communities for 
inclusive and sustainable growth. 
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Creating opportunities to process, save, and sell more food.

“I have increased the number 
of farmers that I serve from 

two hundred to three hundred. 
There are more I have not 
worked with previously but 

with the increased threshing 
capacity and speed, I will be 

able to serve more farmers in 
the community.”

Visit www.Bountifield.org/our-approach/#SFAvideo 
to see how women like Benteter benefit.
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